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CAUTI Fishbone Diagram — Insertion Practices

Staff Policy &

Procedure
Unaware of

< appropriate indications \, No p.O|IC\J.’ Ils:ung.
\\ \ \ appropriate indications
No education o P&P

eed reference reminders

No order for
\ \ discontinuation
MD orders with out cause
Staff non-

engaged . No nurse driven No stoplorders
No MD champion protocol or reminders
Poor insertion technique
< \\ =~ ™~ q < Lack adherence
Frontline Staff \ to hand hygiene
staff not unaware of Non-trained Need supply RN needs assistance with . :
on CAUTI CAUTI data staff kit insertion Ng;r:d:?a?]f:;]-l Inappropriate
team P Insertion
Practices
Unable to audit Lack use of
- . . . .
< appropriate insertion \ Nlternatwes to Foley
Supplies not Staff not educated on
. available alternatives
Documentation system not
Indication not built for indication Supplies not
documented in chart easily
\ accessible
_ Noorder-set for Foley No standardized
insertion and maintenance .
supply kit
. Supplies
Documentation pplies/
Equipment

@ Qsource.

< THA|

TENMESSEE WOSPITAL ASSOCIATION



CAUTI Fishbone Diagram — Maintenance Practices
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