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CPPA Project Bundle Rating Form  
What will we need?  Why has the project stalled? 

 

Leadership Commitment 

Dedicated Team 

Champion 

Alignment with Goals 

Policies 

Model for Interventions and Planning 

Resources for Teams 

Measurement and Surveillance Tools 

Process to Review Data 

Multi-Level Professional Training 

High (5) Medium (3) Low (1) 
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Hickson GB, Moore IN, Pichert JW, Benegas Jr M. Balancing systems and individual accountability in a safety culture. In: Berman S, ed. 
From Front Office to Front Line, 2nd ed. Oakbrook Terrace, IL: Joint Commission Resources;2012:1-36. 
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